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Higher Education & Work History Major Skills & Experience
Feb *10-Date_Freelance IT Consulting General Computing Experience
~ Stating my own usines and uling sl client base forweb |+ Wi, 35, AT, 3000 1, Vi,
desin, software development, databasesenices, and eneral Server since 1994)
ot consatany and maitenance. « U, UNI since 1997, various shels

« Mac 05 since 1990)
« NS Office (Word, Excel, utlook,
PowerPoint), Opendiffice, PDF,

Feb-Mar 2010 Part-Time Royal Mail Delivery
« Temporary work with Royal Mal Laters delivery, helping support

rcame i ding o ecance work et
Sep 09-Jan 10 Refreshing Skill; Freelance IT Consulting | sudioand ideo eitng software
~Pocusan DHTML, Ao, PHPYISQL, Werdivess thre & lin
o N ML Voot | progamming [ Web Desin
e ergegin, mech i, resorea et stes. PR TAL, CE5 1.3, XML, Apache
- . =l crafiea ., 00BC
Ao 09 Egcons o rsttn s, S5, | SO
ntegpting linguisics ad tver sty an gininggrester deptof |+ Ao Ertesive Earence:
Crom culoral and mitiingunt xperence Java (1997.2002), GUI design
Ditriouted computing/concurency
Aug 05-Aug 07 IT & Media Manager: Epaphras Trust, O R T Amier
Glasgow (Charity) o
« Newextranet, cstom CMS and acampetely redesgned pulic acing | BRI VisalBas VBA
e resuling i reatly.increased wffic + Crrently Lesmin:
+ Geneal T sppor, raning, prchasin ahice,network & S mane, Oaacive C, G, ASPNET
et botding ~ memcached, O, oW
« Ponceinganin audo, padkasting, CD & VD creation,graphic |+ Some Familarty
Gt stale msiig R Dircto,Slas, Swing, UKL
« Leftaf endofconract having chieved all objectves and trined | SourceSate CVS, RCS, Suvetdon
othersto manainweb st and stems e
Aug 04-Jan 05 Part Time Sessional Youth Worker: The |+ A Aces, S Server inc 1996)
Safety Zone, bargeddie + WL since 2003)
 lanning and runing evening soca essions o youth from 818 years | Some Famiaity:
R et ol ecaroints 2 Feiaker 0, Oracle, Qe
Late 2004 Part Time IT Demonstrator / Sales: Kodak | IT Systems Management
Cameras/PrNters, Glasgow & EGITDUTEN | '+ Sheams anbsts s aentacure
- Embedded n Comt, s and Curys sores,demonsirating Kodak | + Fst Ggabt sthemet mawak
Comeas and et dac symss ik e
. « Bt bl and mplementation
Sep 03-Jul 05  Education: BA Theology, nternational
Christian College, Glasgow Securing sytems,encysion
Sty or personl nterest Vi (hidows, i, hac), W

Feb 02-Aug 03 IT Manager: IFES International Office, Oxford

+ Streamined finance I systers in Access, SQL Server & Excel

+ Researched, bult and documented new CRIfnance solution toreplace ald infficient and unsutable previous
systems

+ Admiistered Windows 95-X7, NT4/2000 Servr, Exchange Server 5.5, MS Office 97X, with Linux frewll and large:
netuark

« Planned, implemented and tested impraved backup strategies

« Web design (conference registration system), mltimecia CD creation

« Left at end of contract os planned to pursue studies and return to Glassow forfamly reasons.

Jan-Dec 2001 Voluntary development work, Nigeria: SIL International
+ Heloed resaarch and publish 480 page trilingualdictonary & teach national workers relevant computer skills
+ Developed Java based cros-platform lexicograpny software toos, cantinued to learn new DI & ofice prograrms,
coping with diffcut haréware and software

Aug-Dec 2000 Education: Post-graduate linguistics, SIL UK
+ Foundational linguitis,lexicograshy cros-cultural communication
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Assiste[image: image2.png]Aug-Sep 1999 Summer Internship: TAP (The Automation Partnership) Ltd
« Software and documentation to integrate Jcparty hardware into roboti syter: Visal C++, CON, SourceSafe,
Rational Rose (UML),

Jun-Jul 1999 Summer Internship: Cambridge Computer Science Research Centre, SR Int.
= GUl and fle analyss ools and documentation developed sing SGHL, Cev, Swing, Java, Solaris

1997-2000  Education: BA (2.1) Computer Science, University of Cambridge
Provided a sold,Lsting theoretica foundation n cucialprincipes:
"~ Rigorous software engineering, security, Giial eloctronics, dtabse, networing, anguage processing elc.

1996, 1997 Access/SQL Database Design: Summer Jobs, NHS (Gartnavel, Glasgow)

+ Short-term work developing custom Acces- based questioanairs Lo Inprove service to Rheumatology paients
« GUI design i NS Access / Visual Basic, linking wit large SQL Datasases through ODBC.

Programming & Software Development Background

Since picking up and devouring a BBC User Gulde aged 9, 1 Laught myself programiming with BASIC various dialects),
6502 Assemble, HyperCard, AppleScrpt, C/Ca+, HTHL, Pascal, Visal Basc, Java before receiving formal education.
Developing software for eclcational purposes, then other publi and private nstittions, my own style has developed
an been refned over many years.

Other Work

‘Nongside study and other employment, | have wrked o1 a number o supplementary and voluntary projects,
tretching my Software develooment ad other Skl

1996 to date  Web Design — Charitable, personal and business clients — See portfolio below

1994 to date _Casual Help-desk and IT Support Work
« Regularly fx hardware and software problems on Windows & Wac 05 and nstall and configure systems.
1998, '05, ‘06 Voluntary & Social Work
+ Led grous of volunteers on 3.8 week development s to East Afica i the summers o 1998, 2005, 2006.
19902000  Educational Software — BBC & Mac 05
+ Developing custom simulation,rol play, quz and ather education software fo Scotishschoals and porting legacy
software from BBC to Mac 05, covering Relglous Education, Science and general educational areas.

1996 ‘Work Experience — BM Greenock
+ Aweek of shadowing and coding in C (under 05/2), i the CHOS development departrment.

Other Interests, Awards & Skills

Full, clean drving lcense — categories B,C1,01 (), FILNP
« Musi (composing, performing) and spots (cycling, ball sports, swiriming)
« Wrting: UK Young Journalis of the Year 1994 (Sight Savers/Barclays)
Iternational: Strong ross cltural nterests having lived & worked i Uganda, Kenya and Nigera
+ Young Enterpise experience (marketing/saes/reporting) in 19957

Select Web Design Portfolio

Thave developed new websites and redeveloped existing ones for a varety o not for orofit/chariable organisatons,
educational stablishments, churches and private indviduals 25 wel a fo Suainesses. Although | desgned many of
these sites n their current tate,please bear in mind | do not control the content.

BibleFresh.com — 2009 to date — graduated launch i progress for high traffic, media-rich site
+ Complementing and supporting a diverse offline camoaign, tis it has been designed with complex databases
interacting with astandard Word?ress nstalltion to faciliate easy adminstration by non-technical saff.
« Considerabl training of staf and careful design of rormaised databases has led to @ powerful, fexible and
attractive ystem.
« Maling st soutions with customise nterfaces and custom WordPress lugins and theme have al been itegrated
with elegant Ajax effects o handie large quantites of media.
« Google Analytics and other technologes harnessed to track reader responses, interests and ste usabily.
nteracted with a growing team via Sype, email and telepnone to accommodate changes n deas and create great
solutiors.
Puslic Launch March 2010 with content growing through 2010.
+ Acustom hosting slution was also included.

ReformissionScotland.com — 2009 — WordPress site with customised theme and Ajax code.
+ Developed rapidly i consultaton with a group of three terested partes with specifc dsign deas, this site
incorporates some custom JQuery-based Ajax code for smooth visual effects, uses CSS and semantc HTM.to great




[image: image3.png]effect and i easy and robust to update.
« The commissoning team and public reviewers have expressed delght with the sit.
« Training was included for sem-technical ersonnel who wil continue to maintain the site.
+ Acustom hosting slution was lso included.
TheTron.org — 2004 to date — Database-driven Custom CMS, Media-rich
« Developed onine audio and podcasting from 2004
+ Custom bandwidih control technigues enforce a generous fir use policy and protect against abuse.
+ Researched needs and desies for the website and produced new CSS flid Layou, database-drven website and
badk-end system for authenticated mltiple user data entry, Launched 2006
« Currently inspare time develoing -commerce and preparing swtch to an open-saurce S with custom plugins
negst-letter.rowbory.co.uk — 2008-9 — Nonprofit Newsletter for Email and Web (WordPress)
+ Besigned o allow non-technical people to edit content and send newsletter 1 2 large mailing st Uses open
source components, Crrently hased by me too.

CasaMargarida.org — 2005-2006 — Photo-rich site advertising a family business (custom CMS)

KaribuniPlace.com — 2008 — Photo-rich site advertising a family business (WordPress)
+ Closed i 2010 due to lness,

CornhillScotland.org.uk — 2005-7 — Nonprofit Educational Institution Publicity
NEGSTor.rowbory.co.uk — 2008-9 — Academic Paper Repository (WordPress)

rowbory.co.uk — 2004 to date — Personal Family and Test site
+ Whw.rowboryco.uksoftware contains experimental software, mostly webbased

Other non-public work:
Ihave developed numerous extranets and back end systems, custom Werdpress plugins and themes to support the
above sites and others which | am not able t st for reasons of confidentiality.

References available on request
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Business Summary

Owner

Name:
David Rowbory

Address:
Flat 0/1, 282 Royston Road

Glasgow

G21 2JB

Telephone:
0141 548 8733 / 07910374430

Email:
david@rowbory.co.uk

Business Details

Name:
D Rowbory Computer Supplies

Outline: 
I aim to provide expert IT consultancy, solutions and supplies for a range of personal, small-medium-sized enterprises at competitive prices, with a focus on internet-based and database-driven business systems.

Format of Business:
Sole Trader

Proposed start date:
01/02/2010

Bank:
Royal Bank of Scotland

Business Adviser:
Will Nisbet

Professional Advisers:

Business Idea

The products and services

My focus will be on advising individuals and small to medium-sized enterprises on developing and improving information systems, including intranets, extranets, web sites and database systems. As appropriate I will develop custom software (and/or hardware) solutions according to business needs. I will conduct appropriate training and develop documentation to enable clients to continue to maintain these systems after the end of contracted work.

I will also repair, replace, build and update hardware and general computer systems for domestic and corporate clients, set up backup procedures, install general purpose computer software and set up wide- and local-area computer networks. Additionally I will offer general computer support to existing and new clients on=site or by telephone or Skype™ etc.

I have 20 years of computer programming experience and have worked as a corporate IT system administrator at a number of charitable organisations for several years and have advised numerous individuals and 

Personal objectives

I have already had success as an employee, but I want to build on that success and become recognised in my own right. I want to learn new skills and stretch myself as person.

I want to be independent, making my own decisions and following my own path to success and so, feel self achievement.

I would like to supply a high quality service to the public to gain a good and friendly reputation. I want to turn a long-term hobby and passion into a business, helping other businesses and individuals to achieve greater return on investment from their IT spending.

Finally, I hope to earn a living while working for myself.

Business objectives

Short term:
I aim to establish the company with some basic branding and promotion and completion of some initial projects so as to build up a good recent and varied portfolio of website and consultancy work. This will provide some income and a basis on which to develop services and expand the client base.


Aiming to fill space between major website contracts with basic computer maintenance and advice, I hope to earn an operating profit during the first year and as well as exceeding income from benefits, to earn enough to save for future business growth. Initially significant time will need to be spent on non-chargeable work establishing the business and administration procedures as well as prospecting for clients.


In addition, some significant time will need to be invested at an early stage in learning new and emerging technologies so as to be better able to serve the needs of businesses and individual clients and provide cutting-edge solutions.

Medium term:
I aim to invest in growing brand awareness as well as seeking a range of different clients, so that I have a strong portfolio and can attract more clients and higher-value work through referrals from past clients and from publicly visible work of high quality. I hope to focus increasingly on web application development and build links with others in related areas to cover areas where I may lack specialist expertise or capacity.


I will aim to develop an increasing portfolio of repeat maintenance contracts with past clients to carry out updates and improvements to past work. I intend to continue to invest profit in better equipment and promotion to accelerate subsequent expansion. An increasing proportion of work time will be billable to clients as administrative systems are honed and as repeat business and referrals generate more leads for work.

Long Term:
I hope to expand the business and once solidly established, move to dedicated office facilities to increase flexibility and capacity for work, possibly recruiting professionals on specified-term contracts to help fulfill customer needs.

Market Research

Target market

The computer industry is a fast-paced and constantly evolving sector, and there is a steady stream of people keen to enter the market to take advantage of the lucrative opportunities available. Computer maintenance is an area of the IT industry that is always in demand, although competition is constantly growing. However, many people and businesses are not using their computer systems to the optimum level and have untapped potential. My experience shows that given some insights as to the potential, clients may be eager to embrace systems development and training to improve their business purposes, though they might not have perceived the need clearly themselves.

With increasingly pervasive fast internet access, small businesses, charities, local government agencies and individuals increasingly expect to carry out business online, both to provide and consume information resources at any time of day or night and in any location. Older paradigms are failing and in order to remain competitive and to present themselves well there is an increasing awareness of the need for a dynamic online presence, whilst at the same time achieving that goal becomes more intimidating. There seems to be a significant gap in the market for extending approachable technologically-savvy business analysis to ordinary people and small enterprises. Even in economic downturn, businesses cannot afford to scale down their investment in IT. But many businesses are exceptionally inefficient in their use of hardware, software, systems and personnel, so there will always be opportunities to offer to help curb such inefficiencies and optimise processes. This is an area I believe may provide considerable fruitful work, with demonstrable positive impact.

According to the Computer Software 2008 Market Report, “In 2007, the UK market for computer software was worth an estimated £9.75bn — a 7.7% rise in value over the previous year.” With the rise in significance of the internet and the lowering cost of hardware, by 2009 easily the majority of UK households own at least one computer.

I will target the Glasgow area, travelling as required to meet clients in their workplaces or communicating online. Whilst initially targetting personal contacts, I will seek to expand through networking sites and approaching businesses directly who I believe could benefit from my services. I will focus on establishing work mainly through face-to-face personal contact which is most appropriate for significant business-process and systems analysis. Living in the North-East of Glasgow, I am particularly keen to focus on business in the local area, seizing opportunities to use my IT skills to help build vibrant local businesses and to build healthy community interaction. I have a number of specific ideas taking advantage of increasing recent interest in hyper-local internet sites.

Customers

Initial clients (found through personal referrals) will be domestic users and small business owners who have specific problems with their computers, or who are seeking advice. They use computers for fun such as internet surfing or playing games. Home users tend to have little technical expertise and may need assistance with loading new software or upgrading software or combating malware. They also tend to seek maintenance services when their original purchase warranty expires, and may have been frustrated with past unsatisfactory computer support.

Later I hope to expand my customer base into small to medium-sized enterprises through personal referrals and speculative approaches. Making the most of networking contacts, during my first month of test trading on the ‘Training for Self-Employment programme’ I discussed, secured and completed a small self-contained web site development (estimated in advance and billed at an hourly rate), followed then by a more substantial 2 month fixed budget project which required considerable skills development. The combination of these two projects is expected to bring in a total of around £1850, though the second project is still within the invoice period. The second project may generate additional maintenance work dependent on the client’s budgetary constraints. Both projects should be strong sources for personal recommendations and referrals. I also established some possible contacts with individuals interested in securing consultancy services in the coming weeks.

It would appear that clients may be able to afford a rate of around £20–25/hour for the more skilled work and £15/hour for less skilled general maintenance work. My pricing policy is to offer no-obligation free consultations of up to half an hour after which I will provide an estimate based on an initial analysis of the client’s needs, at the appropriate rate (ideally £15-20/hour). Normally the initial consultation will be carried out by telephone or electronically, but it may include a site visit, for which I may charge a discretionary fee to contribute to transport costs. Sometimes optional work will be specified and a priority list will be developed in discussion with the client. This will enable a client to make clear decisions about what work they want me to carry out, which will hopefully help to make the process transparent and relaxed.

Competitors

There are many competitors in computer maintenance and web design, though not so many are comfortable with the full range of consultancy from small-scale domestic computing to enterprise-level data-centric process analysis. There are many global and national companies offering to create websites for free or for minimal charges, but most require significant technical understanding of the client. The most direct competitors then will be other individuals and small businesses based locally who are providing similar face-to-face services to end-users.

The strongest competitors as regards technical support are telephone-based operations, in-store technical support (from Tesco to PC World and some small shops). Many of these options feel impersonal, and many end-users have had bad experiences, which is where a personal and approachable, honest and transparent service such as I am offering will be attractive. Also the strongest source of customers for this field is personal recommendation which is already bearing fruit in numerous contacts, since I have been doing this in my spare time for many years already. My past history of doing such work for free or for a nominal fee, and the availability of others who help people with computers without charge is another area of competition, but everyone seems to understand that paying for work will secure immediate service, whereas relying on free assistance will be considerably less reliable.

Suppliers

For general computer maintenance, I have established links with some large online suppliers of computer equipment who I have used for 8-12 years. I regularly compare prices with other merchants and compare my preferred suppliers with each other but currently dabs.com, amazon.co.uk and ebuyer.com are the strongest suppliers based on price and range. Orders are dispatched online and available in 1-5 days.

The consultancy aspect does not require suppliers except that I may rely on my general computer maintenance suppliers for components in providing solutions.

I have an existing Reseller agreement through Heart Internet (held since 2006) which has to date run at a loss but which has the potential to enable very good value web hosting to be provided to recoup the annual cost and turn a profit. Heart Internet is probably the most competitive and reliable company for Domain Name acquisition and Web Hosting services.

Marketing Plan

Service

It is vital that my business differentiates itself from other similar competitors. I want to offer a range of services including selling computer parts, new builds advice, and websites. I want to provide an exceptional service at a reasonable price. This should encourage repeat business from satisfied customers and from their friends, family and other local businesses seeking a good maintenance firm. I will be able to offer low service prices due to small overheads, a personal touch, differentiating the service from ‘faceless’ corporate IT consultancy.

The main differentiating feature I offer clients is a striking breadth and depth of service. I can leverage expertise in developing software systems for traditional office-based administration and emerging mobile devices and everything in between. I don’t merely focus on software but examine the software in the context of business processes and hardware, which is particularly important for small businesses. Aside from software development, my interests and experience in rich media development means I can edit video, audio and graphics, even providing custom soundtracks for videos as required.

Beyond providing superficial, immediate solutions, I will always offer high quality advice, documentation and training for self-sufficiency which is aimed at leaving clients with more robust systems and with staff better able to cope with IT needs themselves. I will make it a priority to explain to clients how they can thus reduce their dependence on external experts for day-to-day tasks and reduce their vulnerability to failures whether minor or catastrophic. This may result in less maintenance work for me, but should deliver better value to clients than merely fixing immediate problems and hopefully will generate more substantial new development work and referrals to other clients.

Process

My work will be carried out on customer premises or from my home workshop. I will only remove equipment needing repair if the value of the equipment removed is not excessive and it is more convenient to the customer or if the problem warrants it. I will travel if required to customers for consultancy and training sessions, as well as using video conferencing, telephone, email etc.

Price

	Service
	Price


Initial half-hour remote consultation:

	(limited to about 4 per week depending on workload)
	free


Discounted hourly rate:

	(discretionary discount depending on ability to pay / charitable cause)
	£15

	Standard hourly rate:
	£20

	Advanced systems/programming hourly rate:
	£25


Web sites and other systems commissioned will be estimated (roughly according to rates above) with approval milestones set and with optional components identified.

At my discretion, I may offer clients ‘no fix - no fee’ where it might encourage business, so long as the potential time loss will not be disastrous.

Promotion

Word-of-mouth recommendations will be particularly important in encouraging new customers to ask for my service. It is difficult to control or increase this form of promotion, but ensuring my services are of the highest standard will help. I aim to leave high quality business cards with all clients for their convenience and to enable them to refer other clients if they are happy.

Developing my own demonstration website and high quality resources will be a significant part of business promotion, as will networking on Facebook and Linked In (and possibly other appropriate social networks). I may produce flyers replicating some information from the promotional website. I may request clients allow my attribution as designer with a link to my promotional site, from client sites.

Resources

Premises

I will work from home where I have a small workshop and the basic tools I require.

Equipment

I have the following assets (including consumables)

	Equipment
	Value

	Main laptop
	£900

	Backup hard drives
	£300

	Printer/Scanner + ink supply system
	£110

	Tools
	£100

	Cables, enclosures, other IT equipment
	£300

	Projector (for presentations)
	£350

	Blank DVDs
	£30

	External portable DVD drive
	£50

	Software (web design, Office, DTP, database, software development)
	£300

	Laser Printer HP LaserJet 1200
	£150

	
	£2,590


I require the following expenditure (equipment, software, training etc) to be able to offer clients a good service from the beginning of the business, and to permit the planned future growth:
	Rank
	What
	Cost
	Recur
	Why
	quote url

	1
	4GB RAM to upgrade current laptop
	£195.00
	
	Performance / productivity - tools require it
	http://www.crucial.com/uk/store/mpartspecs.aspx?mtbpoid=CA24DBB0A5CA7304

	1
	External LCD Monitor
	£159.99
	
	Enabling software development and testing
	http://www.ebuyer.com/product/161787

	1
	Business Insurance
	£48.56
	annual
	From Arista for £1m liability, £250 excess
	https://quote.constructaquote.com/quote/excessendorsement.aspx?SchemeTableID=997

	1
	iPhone Developer Program
	£70.00
	annual
	Develop for iPhone / iPod Touch
	http://developer.apple.com/iphone/program/apply.html

	1
	Mac Developer Program
	£70.00
	annual
	Develop for Mac
	developer.apple.com

	1
	More HD space
	£120.00
	
	Backup & expansion space
	www.ebuyer.com

	
	Subtotal (1)
	£663.55
	
	
	
	

	2
	Adobe Web Premium Suite
	£1,545.12
	
	Develop Flash and other current technologies that I haven’t had access to, so far
	https://store5.adobe.com/cfusion/store/index.cfm?&store=OLS-UK&view=ols_prod&category=/Applications/WebPremium&distributionMethod=FULL&nr=0#view=ols_prod&category=/Applications/WebPremium&loc=en_gb&store=OLS-UK

	2
	Laser Printer Toner
	£55.00
	
	Printing invoices, letters and publicity
	http://www.dabs.com/products/hp-laserjet-toner-black-lj122---1220---lj3300mf---1005w-X0J.html?q=laserjet%201200

	2
	Mac Box Set
	£132.00
	
	Upgrade OS & other applications
	http://store.apple.com/uk/product/MC209Z/A?fnode=MTY1NDA0OA&mco=MTEzOTM2MTY

	2
	Mac Office 2008 (Home version)
	£89.95
	
	Interoperability
	http://store.apple.com/uk/product/TQ744/Office-2008-for-Mac-Home-Student-Microsoft?mco=MTY5NjU0NzE

	2
	MobileMe
	£89.00
	annual
	Distribution and sharing mechanism & productivity
	http://www.apple.com/uk/mobileme/pricing/

	2
	Promotional Printing
	£100.00
	
	Business cards and flyers
	www.vistaprint.com

	2
	Windows 7 retail
	£170.39
	
	Interoperability and testing
	http://www.ebuyer.com/product/173022

	
	Subtotal (2)
	£2,181.46
	
	
	
	

	3
	MIDI keyboard
	£100.00
	
	Media creation
	

	3
	MSCP Database book
	£55.00
	
	Accreditation
	http://www.microsoft.com/learning/en/us/Book.aspx?ID=13911&locale=en-us

	3
	MSCP Database exam
	£103.40
	
	Accreditation
	http://www.register.prometric.com/Exam.asp

	3
	MSCP Win 7 course book
	£55.00
	
	Accreditation: MCTS Self-Paced Training Kit (Exam 70-680)
	http://www.microsoft.com/learning/en/us/Book.aspx?ID=13911&locale=en-us

	3
	MSCP Win 7 exam
	£103.40
	
	Accreditation
	http://www.register.prometric.com/Exam.asp

	
	Subtotal (3)
	£416.80
	
	
	
	

	4
	Sibelius 6 (music scoring)
	£595.00
	
	Media creation
	http://shop.avid.com/store/category.do?category=avid-sibelius&store=GB

	
	Total
	£3,856.81
	
	
	


Personnel

To begin with, I will work in the business by myself, fulfilling all the roles that will be required from the core business of computer repairs and consultancy to making up orders to bookkeeping.

This means that the billable hours will not normally include a substantial amount of time which will be spent initially establishing the business, promoting and travelling to customers and carrying out administrative tasks such as book keeping. For reference and comparison purposes the attached cashflow projection for the first year of business lists non-blillable hours anticipated, showing them to gradually decrease as the billable hours increase. Based on past experience, a time overhead of at least 1 hour / day (and probably up to 6 hours/day during startup) is likely to be fairly constant, covering communications, invoicing and accounting activities. I plan to seek ways to continuously reduce such non-billable hours where possible.

Regulatory Information

In any business there is a range of legislation with which I must comply. As a starting point, the following regulations are likely to affect my business:

· The Electricity at Work Regulations 1989 place duties on employers, employees and the self-employed with respect to health and safety in using electricity at work. These health and safety requirements apply to anyone involved in the construction or maintenance of electrical systems in the workplace, or carrying out any work-related activity that involves the use of electricity or electrical items. I have also to note the Electrical Equipment (Safety) Regulations 1994. 
· The Supply of Goods and Services Act 1982 deals with consumer contracts involving the transfer of goods and services. Provisions are made regarding implied contract terms relating to care and skill of the service, time and performance, and charges for services. 
· The Consumer Protection Act 1987 makes provision with respect to the liability of persons for damage caused by defective products and consolidates, with amendments, the Consumer Safety (Amendment) Act 1986, with regard to misleading price indicators. 
Every agreement I make will be different. Contracts are likely to take into account the cost of the job I am asked to carry out, how long it will take, whether the work will be guaranteed, and whether I will be offering continued support or training afterwards.

In addition, the business will require basic business insurance cover for my assets and equipment, public liability, and professional indemnity. This is still under investigation.

Risk Analysis

Threats

Major threats to the survival of the business are:

· Injury of illness
· Competition
· Slow recognition and sales
· Non payment for jobs
Contingency Plans

I will try to counter these threats by:

· When the business can afford it, I will look at the possibility of taking out Permanent Health Insurance or Personal Injury Insurance, to compensate for any periods of illness or injury, which would negatively affect my earnings.
· I will counter any threat to my concept by developing my business as quickly as is sensible and sustainable, but always looking at ways to keep my business in the forefront in this particular market.
· I will take minimal drawings and aim to build up cash reserves.
· For larger projects (above £800 estimated costs), I will ask for percentage payment upfront and agree partial payments at concrete milestones. If full payment is not received I will send lawyers’ letter then raise small claims action.
Opportunities

· Expanding into more commercial work through tendering for contracts.
· Contracted corporate work through IT consulting agencies.
Financial Projections

Notes to Cashflow Forecast

Income

Sales:
Figures are somewhat conservative and are based on the assumption of initially 12.5 hours of chargeable work per week gradually rising to hopefully 32.5 hours of chargeable work per week.

This does not include non-chargeable hours invested in training, preparation, prospecting, administration and promotion as discussed earlier.

Capital Introduced:
£630 from test trading is available at the start and a subsequent £1200 was received by March for test trading completed December–February.

As noted above, necessary equipment, consumables and software worth approximately £2590 is included in the capital introduced and expenditure for February 2010. 

Grants:
For April 2010 we assume a grant of £2000 towards required equipment is received.

Expenditure

Insurance:
One of the most competitive quotes is £48.56 (annual).

Motor & Travel:
Expected to correlate to some degree with mileage incurred meeting clients. Costs include anticipated tax, insurance and maintenance costs, but this does not include the cost of road tax, insurance, maintenance already incurred at February 2010. The cost of the car (£600) is included in the capital introduced and capital expenditure for February 2010.

Telephone:
Expected to rise through the year to some extent with billable hours.

Capital Expenditure:
Known equipment needs in April / May and estimated need (most likely new storage and backup capacity) for later in business development.

Advertising:
Spending on Google AdWords and other online advertising & promotional literature will probably be lower at first and rise in advance of anticipated increased capacity for work in September/October.

Personal Drawings:
Since income will initially be supplemented by part-time work for Royal Mail Group plc the initial drawings and NIC are expected to be fairly low. Assuming tax and NIC liabilities will be met from business profits, allowing for some reliance on personal savings as the business starts, I aim to draw £1200 / month by the time the business is established to cover the family budget.

Appendix: March 2010 CV

Computer Consultancy, Database & Web Design
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